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| PREDMLUVA

Rozhodnuti o tom, Ze Moravskoslezsky kraj
potfebuje novou knihovnu, vychazi predevsim

z motivace déat existujici védecké knihovné lepsi
prostory. Moravskoslezska védecka knihovna v
Ostravé je umisténa v ndhradnich prostorech jiz

sedmdesét let a neplni své funkce tak, jak by mohla.

PFi pFipravé nového projektu jsme si kladli otazku,
co vlastné stavét. Klasicka transakéni knihovna

je véci minulosti — s rozvojem modernich
technologii, elektronickych dat a sdileni je predstava
regall pInych knih jemné fec¢eno neprakticka. Nova
knihovna musi byt typem instituce, ktera se diva
kuptedu. Nové postaveny diim zde bude stat
minimalné sto a vice let a jeho obsah a funkce
tomu musi odpovidat.

Moderni knihovny v zapadni Evropé si otazku
efektivity a funkce kladou velmi intenzivné a méni
své sluzby tak, aby byly relevantni nejenom nyni,
ale také za desitky let. Proto se také hovofi o zméné
z tzv. transakce (pUjcovani a vraceni knih) na vztah
(¢lovéka k informacim).

Knihovna jiz neni definovana po&tem knih

na regélech, ale nyni je spise Zivotnim (vefejnym)
prostorem uZivatele. Prostor knihovny slouZi nejen
ke studiu, ale také k praci (nap¥. akademické),

ke vzdélani (od détskych névstévnikd, pres

matky na rodi¢ovské aZ po autory vysoce
specializovanych publikaci), k diskusi, pochopeni
a predevsim inspiraci. Je to misto, kam jdete
néco objevit, kam jdete Zit.

Nase knihovna se bude jmenovat Cerné kostka
a bude moderni instituci se zamérenim na uZivatele
ve v§ech vékovych skupindch a Zivotnich etapach.

| INTRODUCTION

The decision that Ostrava needs a new library comes
primarily from the motivation to give the existing
research library better infrastructure. Moravian-Silesian
Research Library in Ostrava has been housed in
temporary space for more than seventy years and has
not been fulfilling its functions as well as it could.

In the preparation of the new project we asked
ourselves what to build. The classic transactional library
is a thing of the past - with the development of modern
technology, electronic data and sharing, the idea of
shelves full of books is impractical to say the least.

The new library needs to be the type of institution that
looks forward. A new building will be around for at least
a hundred years or more, and its content and function
must keep up.

Modern libraries in Western Europe are asking the
question of efficiency and function very intensely and
are changing their services to be relevant not only now
but also decades from now. This is why there is also
talk of a change from a so-called transaction (lending
and returning books) to a relationship (people to
information).

The library is no longer defined by the number of
books on the shelves, but is now more of a user’s
living (public) space. The library space serves not

only for studying, but also for work (e.g. academic), for
education (from child visitors, to mothers on parental
leave, to authors of highly specialized publications), for
discussion, understanding and above all inspiration. It's a
place where you go to discover something, where you go
to live.

Ouir library will be called the Black Cube and will be
a modern institution with a focus on users in all age
groups and life stages.



| PRO KOHO JE égnmA KOSTKA
|A PROC JI POTREBUJENE?

Knihovna je oteviené prostredi, které predstavuje
vefejnosti nejenom atraktivni obsah slouzici

ke vzdélavani, ale také seznamuje uZivatele s novymi
technologiemi, zajimavymi tématy (kulturnimi,
odbornymi, spolecenskymi), vede déti a mladé
dospélé ke kreativité, oteviené mysli a pfedevsim
ukazuje moznosti, kterymi se lidé pfi volbé budouci
kariéry mohou vydat.

Podle Global Competitivness Report je oblasti,

ve které CR zaostava nejvice za priimérem Evropské
unie, pravé inovacni schopnost. Zatimco se mysl
viech soustfeduje (urcité v nasem regionu)
predevsim na inovace v priimyslovych odvétvich,
minimalni aktivitu vyvijime v podpore kreativnich
odvétvi. To plati pfedevsim u déti a dospivajicich.

Je to dano historicky vyvojem a zamérenim

na tézky prdmysl v minulosti a mnozstvim technicky
zamérenych obyvatel, nicméné neni pravdou,

Ze nemame dostatek lidi, ktefi jsou vyspéli v pouzivan
technologii zalozenych na kreativnich pfistupech,
anebo umélcl a spolecenskych inovatord.

Nasim cilem je nejenom vychovavat talenty,
motivovat je v objevovani a znalostech, ale také
shaZit se o to, aby své dovednosti uplatiiovali u nas.

Cerna kostka jako modernf instituce tudiz nebude
fungovat pouze jako zdroj informaci, ale jako mentor
a inspirator (propagator) ve svété novych technologii,
poznatkU a trendU. Je to role, ktera v tuto chvili neni
nejen v regionu dostupna, ale zarover je pro GUspéch
regionu nepostradatelna. | proto je nutné premyslet
o cilovych skupindach komplexné tak, aby na sebe
navazovaly a byly ¢asteéné (pokud je to mozné)
propojeny jak programem, tak vhodnymi prostorami
v budové. Vzhledem k tomu, Ze se jednd o védeckou
(akademickou) knihovnu, ale s ambici pfesahu

ve vzdélavani a rozvoji kreativity pro mladsi publikum,
se zde navic nebudou potkavat pouze rdzné skupiny
podle véku, ale také podle potfeb ¢innosti a nastrojd
k nim vhodnych.

P
|

|WHO IS THE BLACK CUBE FOR
|AND WHY DO WE NEED IT?

The library is an open environment that not only
presents the public with attractive content for
education, but also introduces users to new
technologies, interesting topics (cultural, professional,
social), encourages children and young adults to be
creative and open-minded, and above all, shows people
the paths they can take when choosing a future career.

According to the Global Competitiveness Report,

the area in which the Czech Republic lags behind the
EU average the most is the ability to innovate. While
everyone’s mind is focused (certainly in our region)
mainly on innovation in the industrial sectors, we are not
really active in supporting the creative industries. This is
especially true for children and teenagers. While this is
due to the historical development and focus on heavy
industry in the past and the abundance of technically
oriented residents, it is not true that we do not have
enough people who are skilled in the use of technology
based on creative approaches, or artists and social
innovators.

Our goal is not only to nurture talents, motivating
them in discovery and knowledge, but also to strive
to have them apply their skills here - locally.

The Black Cube as a modern institution will therefore
function not only as a source of information, but as

a mentor and inspirer (promoter) in the world of new
technologies, knowledge and trends. It is a role that is
not currently available in the region and at the same
time is indispensable for the success of the region.
Therefore, it is also necessary to think about the target
groups comprehensively so that they build on each
other and are partly (if possible) connected both by
the program and by suitable spaces in the building.
Moreover, as this is a research (academic) library, but
with the ambition of overlapping in education and
creativity development for a younger audience, there
will not only be different groups meeting here according
to age, but also based on their need for activities and
tools.






|VIZE CERNE KOSTKY

Cerné kostka inspiruje, méni a posunuje nds a v bu-
doucnu i nase déti. Transformuje, rozviji a podporuje
lidi a jejich potencial. Poskytuje pfistup k nejnovéj-
§im znalostem a poznatklm prostfednictvim novych
technologii a zarovent pecuje o kulturni dédictvi
a neboji se inovaci. Klade dliraz na nadCasovy pfi-
stup, ktery reaguje na Clovéka a zéroven na velmi
proménliva témata jako kultura, technologie a média.
Je instituct, kterd vnima kontinuitu lidské prirozenosti,
a pfitom z{stava oteviena zménam kolem nas. Cerna
kostka nam pomaha posouvat se kupredu, orientovat
se v tekutém svété informaci. Je nastroj pro véechny
obyvatele regionu.

|[VISION OF THE BLACK CUBE

The Black Cube will be a library that inspires and
changes us now and our children in the future. We
transform, develop and support people and their
potential. We provide access to the latest knowledge
and insight through new technologies, while nurturing
our cultural heritage and not being afraid to innovate.
We emphasize a timeless approach that responds
to people and also to highly fluid topics such as
culture, technology and media. We are an institution
that perceives the continuity of human nature while
remaining open to the changes around us. The Black
Cube helps us to move forward, to navigate the fluid
world of information. We are a tool for all the people
of the region and beyond.
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|KLIGOVE AKTIVITY PROJEKTU

Abychom dali nasi vizi realisticky rozmér, definovali jsme
pét klicovych aktivit, které provazeji projekt od jeho
névrhu az po findIni provoz. Kli€¢ovymi aktivitami jsou:

- Infrastruktura
- Knihovna

- Digitalizace

- Vzdélavani

- Inovace

Infrastruktura v sobé& obsahuje soubor vsech
pozadavkd na prostory a vybaveni. Respektuje udrzi-
telnost provozu budovy, ale také obsah (vybaveni), ktery
odpovidd planovanym aktivitdm. Cernd kostka chce
byt moderni inovativni instituci, proto jeji infrastruktura
zahrnuje nejnovéjsi HW a SW feSeni, které nabizi svym
uzivatellim.

Knihovna jako zdroj informaci pfindsi nejenom pfistup
ke kvalitnim publikacim, ale také moZnost prace
s modernimi profesnimi databézemi, které jsou obtizné
pfistupné béznym uzivatellm. Kromé& odbornych
zdroju poskytuje také sluzby pfi praci na projektech,
akademickych ¢i komerénich badanich a vyzkumech
a podporu studentdm univerzit.

Digitalizace je soucasti vétsiho Usili pfipravit
se na moderni dobu a zajistit dostupnost starSich
publikaci v elektronické podobég, ale také moZnost
tvorby databéazi 3D modeld fyzickych objektl. Ackoliv
je tato ¢innost vzhledem k dostupnym vybavenim
relativné pracna, Cerna kostka se zamé&fi na pfipravuy,
vyuku a metodické vedeni budoucich digitalizacnich

projektl i pro jin€ instituce.

Vzdélavani je asi nejdllezitéjsi aktivitou nové instituce.
Cerna kostka tim, Ze je védeckou knihovnou, vyvolava
velka ocekavani pravé v oblasti vzdélavani a poznavani.

Z pohledu cilovych skupin je to ,brana” k poznani. Misto,
kde je mozZné se s poznanim a znalostmi seznamit,
a misto, kde se poradaji rdzné typy vzdélavacich aktivit
a je moZné se nejen néco naugit, ale i ziskat inspiraci.
Vzdélavani bude mit podobu neformalnich workshopd,
kurzi a prednasek. Malé déti se zapoji formou hry,
dospivajici interaktivnim pfistupem s vyuzitim jejich
zdjmu o tvorbu vlastniho obsahu, dospéli mohou
zkoumat aktudIni témata z oblasti spole€¢enskych a pfi-
rodnich véd.

Inovace bude zastoupena propojenim s univerzitami
a poskytovanim podpory pro start-upy, ¢i ad-hoc
projekty pro rozvijejici se ndpady. Cilem je poskytnout
prostor, nastroje a informace pro jednotlivce ¢€i skupiny
spolu se zapojenim existujicich platforem a organizacfi
pro jejich vzdélavani, vedeni a podporu. Cerna kostka
jako instituce bude upfednostfiovat projekty, které
souviseji's jeji Cinnosti — napfiklad v oblasti digitalizace,
IT infrastruktury, zpracovani dat a jejich distribuce.

VySe uvedené klicové aktivity jsou zastoupeny v nové
pfipravované budové podle priorit. Nejvétsi diraz
bude kladen na poskytovani informaci (knihovna)
a na vzdélavani.




|KEY ACTIVITIES OF THE PROJECT

In order to give our vision a realistic dimension, we have
defined five key activities that form the project from
design to final operation. These key activities are:

Infrastructure
Library
Digitization
Education

- Innovation

Infrastructure includes all the requirements for the
space and equipment. It respects the sustainability of
the building operation, but also the content (equipment)
that corresponds to the planned activities. The Black
Cube wants to be a modern innovative institution, so its
infrastructure includes the latest HW and SW solutions
to offer to its users.

Library - as a source of information, the library not
only provides access to quality publications, but also the
possibility to work with modern professional databases
that are difficult to access for ordinary users. In addition
to professional resources, it also provides services for
project work, academic or commercial research and
research and support for university students.

Digitization is part of a larger effort to prepare for
the modern age and to ensure that older publications
are available electronically, but also that databases of 3D
models of physical objects can be created. Although this
activity is relatively labor intensive given the available
equipment, the Black Cube will focus on preparing,
teaching, and providing methodological guidance for
future digitization projects for other institutions.

Education is probably the most important activity of
the new institution. By being a research library, the Black
Cube raises high expectations in the field of education

and understanding. From the perspective of the target
groups, it is a “gateway” to knowledge. A place where
knowledge and learning can be found and a place
where different types of educational activities are
organized and it is possible not only to learn but also
to be inspired. Education will take the form of informal
workshops, courses and lectures. Young children will
engage through play, teenagers through an interactive
approach using their interest in creating their own
content, and adults can explore current topics in the
social and natural sciences.

Innovation will be represented by connecting with
universities and providing support for start-ups or
ad-hoc projects for idea development. The aim is to
provide space, tools and information for individuals
or groups along with engaging existing platforms and
organizations for their education, guidance and support.
As an institution, Black Cube will prioritize projects that
are related to its activities - for example in the areas
of digitization, IT infrastructure, data processing and
distribution.

The above key activities are represented in the new
building under development in order of priority. The
greatest emphasis will be on information provision
(library) and education.

21
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| INFRASTRUKTURA

Infrastruktura respektuje moderni koncept evropské
knihovny s ddrazem na vzdélavani, digitalizaci a nové
technologie. Vlastni program predstavuje aktualni
témata ve formé prednasek, diskusi, workshopt

a seminard. Kromé odborné komunity jsou cilové
skupiny Siroké a zahrnuji v§echny vékové kategorie

s dlrazem na vychovu déti a dospivajicich ve vztahu
ke kreativité a novym technologiim.

| INFRASTRUCTURE

The infrastructure respects the modern concept

of the European library with an emphasis

on education, digitization and new technologies.

The program itself presents current topics

in the form of lectures, discussions, workshops

and seminars. In addition to the professional
community, the target groups are broad and include
all ages, with an emphasis on educating children
and adolescents in relation to creativity

and new technologies.
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2.PP

ZAZEMI A PODPORA

Zazemiknihovny s depozitafi, sklady, tfidénim knih. Moderni
systém umoZiuje minimalizovat naklady na personal
a zaroven zrychlit zpracovani objednavek publikaci.

1.PP

DIGITALIZACE A VZDELAVANI

V tomto patfe ddvdme prostor predevsim praci s digi-
talnimi techlologiemi a inovacemi. DIGILAB se soustfedi
na digitalizaci jako proces pfi zachovavani tisténych
informaci do budoucna, véetné inovaci pfi digitalizovani
3D predmétl, vyukového programu, tvorby metodik
a postupl. V rédmci vzdélavani se zde nachazi také
Innovation LAB jako prostor pro sezndmeni se s moder-
nimi vyrobnimi technologiemi, jako jsou laserové Fezacky,
3D tiskarny apod. Media LAB zase nabizi vybaveni
pro profesionalni zaznam zvuku a videa (podcasty,
hudebni zaznamy, videa a streamovani, jejich editace
a postprodukce).

-2.F

SUPPORT AND OPERATION

Library facilities with depositories, storerooms, book sorting.
The modern system allows to minimize staff costs and at
the same time speed up the processing of users’ orders..

-1.F

DIGITIZATION AND EDUCATION

On this floor, we give space primarily to work with digital
technologies and innovations. DIGILAB focuses on
digitization as a process in preserving printed information
for the future, including innovations in digitizing 3D objects,
curriculum, creating methodologies and procedures. As
part of the education, there is also an Innovation LAB as a
space to learn about modern manufacturing technologies
such as laser cutters, 3D printers, etc. The Media LAB, on
the other hand, offers equipment for professional audio
and video recording (podcasts, music recordings, videos
and streaming, their editing and post-production).

27
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1.NP

VSTUP, SLUZBY A INFORMMACE

Vstupni prostor, kde se navstévnik mlze informovat
o sluzbéach, popfipadé si rezervovat prostory ke studiu
nebo misto ve vzdélavacich programech a spoleenskych
akcich knihovny. V kavarné je podavéano obcerstveni
a u stolu je moZno jak konzumovat, bavit se s prateli,
tak pracovat s pfipojenim k internetu zdarma. Na tomto
podlazi je také moderni tfidicka publikaci a je moznost si
vyzvedavat pfedem objednané tiskoviny. Samoziejmosti
je pfistup k internetu, moznost skenovani a tisku. Prostor
vstupni haly je otevien i v noci jako no&ni studovna.

2.NP

MAKERSPACE, KIDSLAB

Prostor 2. NP je primarné ur¢en pro déti, rodi¢e s détmi
a dospivajici. Cilem je poskytovat atraktivni vzdélavaci
program z oblasti pfirodnich véd, otevirat dulezita
spoleCenskd témata a inspirovat ke kreativité. Déle zde
budou predstavovany nové technologie, jejich aplikace
v rlznych situacich a vyuziti v moznych modernich
rozvijejicich se oborech jako zaméstnani budoucnosti.
Vzdélavaci aktivity obsahuji praci s malymi roboty,
programovani, virtualni realitu, kreativni tvorbu obecné.

3.NP

PREZENTACE, ZABAVA A POZNANI

Prostor 3. NP se zamé&fuje na prezentacni aktivity, vystupy
projektl, edukaéni vystavy a tematickou literaturu
atraktivni pro aktudIni dobu. V herni zéné jsou k dispozici
herni'konzole s hrami jak pro volny ¢as, tak se vzdélavacimi
hrami. Open stage (Prostor X) dévé prostor k organizaci
prednasek, prezentaci a jinych podobnych akci. Studijni
¢éast je vhodné pro préaci (v polohlu¢ném patfe se slu-
chatky) pro ty, ktefi cht&ji byt obklopeni aktivitami.

1.F

ENTRANCE, SERVICES AND INFORMATION

An entry area where visitors can inquire about services or
reserve study spaces or a place in the library’s educational
programs and events. Refreshments are served in the
café and tables are available to both consume, socialize
with friends, or work with free internet access. There is
also a state-of-the-art publications sorting room on this
floor, and it is possible to pick up pre-ordered books. Also
there are computers with internet access, scanning and
printing equipment available. The lobby area is also open
at night as a night study room.

2.F

MAKERSPACE, KIDSLAB

Second floor is primarily intended for children, parents
with children and teenagers. The goal is to provide an
engaging science topics, raise important social issues and
inspire creativity. It will also introduce new technologies,
their applications in different situations and their use in
possible modern emerging fields as careers of the future.
Educational activities include working with small robots,
programming, virtual reality, creative work in general.

3.F

PRESENTATION, ENTERTAINMENT AND KNOWLEDGE
Third floor focuses on presentation activities, project
outputs, educational exhibitions and thematic literature
attractive for the current times. In the game zone there
are game consoles with both leisure and educational
games. The Open Stage (Space X) provides space for the
organizing of organizing lectures, presentations and other
similar events. The study area is suitable for work (on
a semi-loud floor ie. with headphones) for those who
want to be surrounded by active environment.

29
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4 .NP

KNIHOVNA, INDIVIDUALNI STUDIUM

Prostor 4. NP je zaméren na praci a studium. Ve volném
prostoru jsou umistény volné vybéry publikaci, dvé mensi
studovny, jedna velkd a po stranach prostoru také stoly
a mista pro préaci. Kromé uvedeného je zde prostor kina/
black boxu, které slouzi jak pro projekce, tak pro jiné
aktivity prezentacniho charakteru. Na patfe je rovnéz
pocitacovad ucebna. Zde je moZno pracovat a studovat
jak u stolu, tak v kfeslech, ktera poskytuji pohodIné sezeni
s vyhledem ven.

5.NP

KNIHOVNA, BADANI, STUDIUM

Prostor 5. NP je typem prostoru klasické knihovy. Je to tiché
patro zamérené predevsim na nerusené studium a bada-
ni's pomoci knizniho fondu nebo prostfednictvim vstupu
do rtiznych odbornych databazi.

6.NP

CREA CONNECT - KREATIVNI A INOVACNI CENTRUM
Prostory Crea Connect jsou primarné zacileny na jedno-
tlivce i komunity, které spojuje zéjem o inovativni projekty
spolecenského, &i komeréniho charakteru. Zakladem je
funkéni platforma pro sdileniinformaci a vyuzivani nastroji
a sluzeb knihovny. Ve sdileném pracovnim prostredi je
mozné pracovat na vlastnim projektu (vyvoj sluzby &i pro-
duktu) anebo aktivité spolecenského charakteru (diskuse,
prednéasky &i vzdélavaciho programu).

4.F

LIBRARY, INDIVIDUAL STUDYING

The 4t floor is focused on work and study. In the open
space there are open access collections of publications,
two smaller study rooms, one large one and desks and
places to work on the sides of the space. In addition to
the above, there is a cinema/black box, which is used for
screenings as well as for other activities of a presentational
nature. There is also a computer lab available. In multiple
spaces it is possible to work and study both at a desk
and in chairs that provide comfortable seating with a view
outside.

5.F

LIBRARY, RESEARCH, STUDYING

The 5" floor is a classical library space. It is a quiet space,
mainly focused on undisturbed study and research, with
the help of the book collection or through access to
various professional databases.

6.F

CREA CONNECT - CREATIVE AND INNOVATION CENTRE
The Crea Connect spaces are primarily designated for
individuals or communities who share an interest in
innovative projects of social or commercial nature. It is
a functional platform for sharing information and using
library tools and services. In a shared working environment,
it is possible to work on an own project (service or product
development) or a social activity (discussions, lectures or
educational programme).

sl
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7 .NP

ADMINISTRATIVA, INOVACNI HUB

Administrativa knihovny s kanceldfemi a odbornymi
pracovisti. Cast patra je vénovana kancelafim pro externi
firmy/start-upy, projekty, které se chtéji v knihovné
rozvijet a vyuzivat jeji zdzemi k pfipravé, rozvoji a imple-
mentaci novych sluzeb. Sou¢asti Inovaéniho HUBuU bude
také program podpurnych sluzeb jak vzdélavacich,
tak praktickych (vyuziti technologii). Inovaéni HUB
neposkytuje prostory stalé, pouze po dobu rozvoje
daného projektu.

8.NP

ADMINISTRATIVA, PODPORA KNIHOVEN
8. NP slouzi predevsim jako zaméstnanecké zazemi
pro chod knihovny.

9.NP

STRECHA / VOLNY CAS / KULTURA

Stfecha poskytuje prostor pro volny ¢as s moznosti
organizace rlznych typd volnoCasovych aktivit. Soucasti
stfechy je i prostor pro sklad a bar, ktery poskytuje zajisténi
obgerstveni pro akce. Velké okno umozni vidét pres stény
stfechy a pozorovat méstské déni z ptaci perspektivy.

7.F

ADMINISTRATION, INNOVATION HUB

Library administration with offices. Part of the floor
is dedicated to offices for external companies/start-
ups, projects that want to grow in the library and use its
facilities to prepare, develop and implement new services.
The Innovation HUB will also include a program of support
services, both educational and practical (use of technology).
The Innovation HUB does not provide permanent space,
only for the duration of the development of a given project.

8.F

ADMINISTRATION, LIBRARY SUPPORT
8t serves primarily as an administration space
for library staff.

9.F

ROOFTOP / LEISURE / CULTURE

The roof provides a leisure space with the possibility of
organizing various types of leisure activities. The roof
also includes space for storage and a bar that provides
refreshments for events. Big window allows you to see
over the walls of the roof and get a bird’s eye view on
the city.
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